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 论文中的 S 公司为作者现在就职的公司，它是一家新加坡企业于 2007 年在
中国投资成立的全资子公司，公司的主要业务是设计和生产制造航空物流设备系
统。公司具有机械设计、生产、物流采购、市场销售、项目管理以及财务、行政
等相关岗位，员工现有人数约为 35 人，公司预计第一年营业额为 3000 万人民币。 
    公司所有新招员工的工资是公司与个人之间双方协商而定，在公司运行初期
很好地解决了用工问题，随着公司的运行，其弊端逐渐显现，公司内部工资管理
难度加大，员工工作效率和员工的满意度降低。 
    为此，论文通过运用在校所学的人力资源管理的理论知识分析 S 公司工资制
度所存在的问题，并针对 S 公司的现状，按照工资制度建立的流程，从付酬原
则—职务设计—职务评价—工资状况调查—工资分级定薪—工资制度执行等六
个步骤介绍 S 公司建立工资制度中的具体设想和措施。 
    根据 S 公司的特点，论文利用评分法进行职务评价，在公司里推行宽带薪酬
体系，以建立起一套比较适合公司特点的工资制度，提高员工的满意度，同时通




















Wholly owned by one Singapore corporation, company S is set up in 2007 which 
I am working for. The main business scope of company S is to design and supply 
airport logistics system for the customers all over the world. As a young and 
developing company, currently there are about 35 persons, consist of the position of 
mechanical and eletrical design, project management, sales, procurement, production, 
and so on. The sales target of 2008 is estimated to be RMB 30 mils. 
The salary is negotiated separately between the employer and employee rather 
than to refer to a standard salary system. It helps the company a lot at the beginning, 
however, as the company growing, it comes out to depress the satisfaction of the staffs 
and finally come out to lower working efficiency. 
Based on the theory of compensation system, this paper settles to find out the 
main HR problem that Company are encountering. And tries to set up a new system 
which is suitable for S Company’s compensation strategy, following the common 
procedure of awarding priciple,position design, job evaluation,investigation of market 
salary,salary grading and confirmation, implementation of compensation system.  
In doing this, I mainly want to do the job evaluation by means of mark grading 
system, and to introduce the broad band compensation system for company S. And 
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第 一 章 相关理论知识介绍 
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